
Harte Hanks is replacing the Oracle RAC databases powering its campaign 
management solution with Splice Machine, enabling them to:   

• Affordably scale out their databases for increasing data volumes
• Improve query performance with query parallelization
• Minimize migration risks by eliminating application rewrites

 
Harte Hanks - Marketing Service Provider
Harte Hanks is a global direct and targeted marketing services provider that 
offers the widest variety of integrated, multi-channel, data-driven solutions 
for leading B2B and B2C brands around the world. Today it has over 5,000 
employees and roughly $600M in annual revenue.

One of its major platforms is Allink, the solution suite that provides 
customers with:

•  A 360 degree view of the customer through a customer relationship 
management system 

• Personalized campaign execution 
•  Cross-channel campaign analytics with real-time and mobile access  

so customer insights can be rapidly shared across organizations

BUSINESS PROBLEM:  
Growing Data Volumes Stress Existing Systems 
Scaling challenges. Many customer queries were getting slower, in some 
cases over a half hour to complete. Expecting 30-50% future data growth, 
Harte Hanks was concerned that performance issues would become 
increasingly worse, so it looked for solutions that could give customers the 
ability to expand their use of marketing data without any expensive Oracle 
database upgrades.

Replace Oracle. To combat possible customer churn and improve the 
capabilities of their underlying technology platform, the company looked to 
replace its Oracle RAC databases, which were just too expensive even for the 
existing data volumes, let alone future growth. Harte Hanks evaluated whether 
to continue scaling up to larger and more expensive proprietary servers or to 
seek solutions that can affordably scale-out on commodity hardware.

Selected Splice Machine. After searching for months and eliminating other 
costly scale-up alternatives and NoSQL scale-out options that would require 
application rewrites, Harte Hanks selected Splice Machine, Hadoop and Spark 
to support its core digital marketing applications and services which are 
central to the Allink solution suite.

RESULTS

3-7x  
Increase in  
Query Speeds

75%  
Cost Savings 
 
 10x  
Price Performance 
Improvement

“ Our data exploded and our 
Oracle® RAC® databases hit 
the wall. We chose Splice 
Machine to affordably scale 
out our digital marketing and 
campaign management apps.” 

–  DONNA BELANGER 
Head of Partner Tools 
Harte Hanks
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TECHNICAL CHALLENGE:  
Supporting Existing Apps on  
a Scale Out Platform  
Improve performance and targeting. Harte Hanks 
wanted to provide deeper insights by drastically 
increasing the amount of customer data at its disposal. 
It also desired more effective personalization through 
faster queries that power cross-channel campaigns. 

Support best-of-breed architecture. Harte Hanks 
assembled the best tools and applications to support their 
OLTP and OLAP processes all powered by Oracle RAC:

• IBM Unica for campaign management 
• IBM Cognos for business intelligence
• Harte Hanks Trillium for data quality 
• Ab Initio for ETL

Harte Hanks needed a new scale-out database solution 
that could ensure the continued functionality of 
their existing applications and tools, requiring ACID 
compliance and ODBC/JDBC standards.

Inadequate options. While evaluating options, it 
became clear to Harte Hanks that many were inadequate:

•  Oracle RAC was too expensive and faced  
scaling issues.

•  NoSQL solutions lacked database functionality  
such as joins and secondary indexes.

•  Without full SQL support, Hadoop could  
not support existing OLTP applications.

 “As we adopted big data solutions, we needed to minimize 
customer disruption while also providing performance 
gains. Using Splice Machine instead of Oracle, we were able 
to accelerate our deployment while providing significant 
performance gains on a less expensive cluster.”

Best of all worlds. Harte Hanks selected Splice Machine, 
Hadoop and Spark to support its core digital marketing 
applications and services which are central to the Allink 
solution suite.

•  The scalability of Hadoop and HBase
• The in-memory performance of Spark
• The ubiquity of industry-standard SQL
•  The transactional integrity of a fully  

ACID compliant RDBMS

 
RESULTS:  
Improved Performance with Room to Grow  
Splice Machine is now supporting mixed workload 
applications (OLAP and OLTP) previously run on Harte 
Hanks’ Oracle RAC databases. Initial results showed a 
75% cost savings with a 3-7x increase in query speeds. 
They can now easily scale out to hundreds of terabytes by 
adding commodity servers.

Ultimately, by replacing Oracle, Harte Hanks has 
experienced a 10-20x improvement in price/
performance, without significant application, BI,  
or ETL rewrites. At a quarter of the cost, Splice Machine 
has given Harte Hanks the means to pave the way for 
digital marketing innovation.
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About Splice Machine
The Splice Machine RDBMS is the first dual-engine, in-memory RDBMS powered by Hadoop and Spark. Leveraging in-memory technology 
from Spark and scale-out capabilities from Hadoop, Splice Machine can replace Oracle® and MySQL™ databases, while increasing 
performance by 10-20x at one-fourth the cost. With an innovative, dual-engine architecture and advanced resource isolation, the Splice 
Machine RDBMS provides exceptional performance for simultaneous OLAP and OLTP workloads, enabling companies to unlock the insights 
in their Big Data to make decisions in the moment.

www.splicemachine.com 
(415) 857-2111  |  info@splicemachine.com
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–  SEAN IANNUZZI 
Head of Technology & Development, Harte Hanks


